STRATEGIZE. ORGANIZE. ACHIEVE.

( PMA+IT Solutions

WE DELIVER
RESULTS

Need help achieving your most
important initiatives? At PMA, our
accomplishments speak volumes
about our capabilities. We have
successfully managed projects,
technical implementations, market
expansions, and mergers.

Our Services:

Q Project & Program Management
Q Portfolio Management Consulting
@ Organizational Training

@ IT Consulting

When your list of projects and
programs exceeds your organization’s
resources, we are here to help. Our
team will lead the delivery of
initiatives so you can remain focused
on your strategic objectives.

Why Choose Us

We have earned trust and a reputation as
an industry leader, working with clients
including Sentara Health Plans, Anthem
Inc., the Department of Justice, and the
Department of Veterans Affairs.

Contact Us:

O 571-336-2408
www.pmaitsolutions.com

@ 100 7th St. Suite. 104
Portsmouth, VA 23704


tel:5713362408

(it ACCOMPLISHMENTS

Q Managed projects, market expansions, and mergers, valued at over $10 million for the
likes of Sentara Health Plans and Elevance Health (formerly Anthem Inc.)

Q Established and managed enterprise-level risk management and portfolio reviews for
the Department of Veterans Affairs (VA) overseeing IT investments of approximately
$3.5 billion.

Q Managed a business process re-engineering project that resulted in a 70% reduction
of documentation burden for project managers across the VA, resulting in
approximately $10 million in annual cost savings.

Q Led an enterprise budget assessment task that resolved over $300 million in funding
discrepancies for the VA.

Q Developed enterprise-level policy that contributed to a software development on-time
delivery rate of above 80%.

Q Led training development, training implementation, software implementation testing
for a department-wide cloud roll-out at the Department of Justice.

Q Developed and implemented a Capital Planning and Investment Control (CPIC)
Service at the Department of Interior (DOI); the Service effectively managed
investments valued in excess of $140 million.

Q Delivered full-scale Network Engineering and Cybersecurity support services
including: Migrations, system installations, configurations, and administration.

Q Managed acquisitions, configuration of IT-related equipment and provided Help Desk
tier 1, 2, and 3 support.
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